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High Performance Team Management Strategy
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Positive &
Cooperative
Atmosphere

Effective
Conflict Handling

Clear Goals & Open & Responsible Valued
Defined Roles Communication Diversity

Six Characteristics of a High Performance Team
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Introduction
- anunug Mnusdguasin (Meaning and importance of team)
- avAlsznauuazassuGuasviu (Element, team stages)
- aadneazuasvinnfidssaniaingy (Characteristics of a high performance team)
= Module 1 : iihwinandaaunazununuassguiniin (Clear goals and defined roles)
- mnuaihuwineadwiidsz&ninin (SMART goals)
- ununnuaney (Roles of team member)
= Module 2 : Lﬁuammmaommumndjo (Valued diversity)
- wnlagduuunadnssuniuansvuasguniniuviu (Team member personality
insights: DISC model)
- amsanuliensvdaneasyau uazliudladalvilungau (Style reading and flexing)
® Module 3 : Rassatroillanauaziufdnau (Open and responsible communication)
- wihevlaan3 (Johari window)
- il laasedu” uanusufinuavvuasisy (Common understanding is our
responsibility)
= Module 4 : vswsanudaugvatefiUssd@nanw (Effective conflict handling)
- 3Emsfudiaduanudauts (Conflict handling)
- Susiadueundileynin (Handle the difficult people)
®  Module 5 : &svussennmdLivinuaznisuiadu (Positive and cooperative atmosphere)
- &swanulitllawtiala (Trust building)
- sganundviin (Team synergy)
= Module 6 : fuvinuuudidiusiu (Participative leadership)
- unum w1 (Role and responsibility)
- &"vusv3ela (Motivating)
- et te3aviiatdvnagnsdindusinyin (Coaching : a Strategic tool for team
leader)
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ANsussEN, AANsTNNaN/LAED, vinwuy Assessment, Clip VDO, Case Study, Role play
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