A SoftLogic
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ilaqfunisuiuisninennsuywe (Human Resources Management) fia'leindimusdayatinounn
sian1sefiugsAauadnnacdnis asansdauauisaluatsuaediiuge (High Competitive Advantage)
sasenilnfonaiArzadauiniuninegdu (Asset) Afian1widununywe (Human Capital) uagazaianso
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Tunirgvrunavauliiluldacrefidsed8naniw dsz&néna (Efficiency and Effectiveness) uagfiuiey
findala (Morale) d9d1na1IIn “Line Manager is a HR Manager”
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1. enuddguasnisusmisninennsuyreag1niuiIninulIaeu (Principle of Human Resources
Management for Line Manager)

2. anuuang wagauddayuag Core / Managerial / Functional Competency sianiswaiuiyuaaing
Ansananatihuunauagasdns (Corporate Goal)

3. efianuavavdns (Core Value) ﬂzymﬁtﬁmffu (Problem) ayusiasnisuadsiiwiilgeIu (Job
Requirement) tian1sWmiun aussausnstfiiforudunisusvisiiueiu (Competency Based)

4. asusmsaedidvauatefidsz&nénw (Efficient Manpower Management) 1aan1sitassu
faduarzluuunisvineu sudenisdasns 4 wuy (DISC)
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8. mslidwunindineialsedwmanasiu (Effective Coaching & Counseling )
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9. isziunaduaadvlslviinaa @ anslfiie uazdanlsseis (How to Value Performance
Appraisal)

10. Competency - Based Individual Development Plan anuununazad W uwWsiuIwinausaunna
w3a IDP wunmuniswaiuianudnminluardwaaswitnenu (Career Development for Your
Staff)

11. ansuduisianlunisrineu ansaseitalunisrinonu uaznsassiinatiiasaassd (Time
Management and work Life Balance)
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Naﬁmwhw“m“’fur{m"’ﬁun’rsauiu‘lugwus Supervisor , Line Manager fianuttinlaunuinuasnu way HR
wazausaliiaNugldlssansldiiausnisians sudswauInIsvinIuIIuLasauluni e uiau
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1. asussenanuuausuiigiusin Participative Technique
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2. Andfidrardunaunazuanil&aulssaunisalfuvinudug (Work Shop)

3. uwaavnsanEadnaasliitAnn1sweiun (Adult Learning Approach Role Playing)
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